O Ready

From Days to Hours: How Schertz City of Schertz, TX

CASE STUDY

EMS simplified compliance and
transformed training.

CHALLENGE ONE

Scattered training records made proving
compliance a long and stressful process.
Gathering training records for a grand jury
summons took days.
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Now Only Hours

Hours vs. days to prepare documentation
of training records.

All of their training records are in one place,
Reduced time to prepare documentation of

making it qUICk and easy to pu” any training records from days to hours
documentation needed for compliance.

CHALLENGE TWO

Trainee Dashboard

Tom Trainee (0 ol Oneenatontenon Paper processes limited visibility, making
it hard to proactively identify if a trainee
was struggling.

Reports Overview
195 Hours Observed

Assigned Activities

Performance Categories
a7
5 Incomplete

4 226

Total
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179
Completed

Skills Trainee issues can now be identified in

real-time.

Schertz now uses reporting to compare
trainer and trainee data, helping to quickly
identify training issues and maintain trainer
consistency.

6 6 PowerReady ended paperwork chaos and
improves our training. It's a game-changer.

Mike Shown, Assistant EMS Chief
City of Schertz, TX

About PowerReady

Easy-to-use public safety software that manages, tracks, and measures on-the-job training. P(')WGFDMS
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